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Partie DSI  : POLITIQUE DE SECURITE DU SYSTEME D’INFORMATIONS 

1. Identity & Access Management
1. Data Security
1. Software Security
1. Infrastructure Security
1. Operational Security
1. Security Annexure  & SLA

I am in the process of creating a requirement matrix which will ensure that we respond to and cover all requirements in our response. The following high-level requirements need  to be addressed:
1. Operational Requirements
1. Customer Experience
1. Performance Management
1. Contact Centre Specialization
1. Outbound Contact Centre
1. Escalation and Governance
1. Facilities
1. Technology  (Scalable  I.e minimum required for smaller markets and best of breed for more advanced markets)
1. Change Management
1. Innovative Contact Centres
1. People Management
1. Call Quality and Closed Loop Feedback
1. Training
1. Monitoring
1. Reporting
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